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TEMPUS — STEAMED (Standardization
In teaching of medicine)

InterMeCo (Interactive Medical
Education Center)

Goal

Pedagogy

Implementation

Results

Prof. dr. sc. Sun ana Kukolja Taradi
University of Zagreb Medical School
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Welcome News
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Welcome to the Tampus project STEAMED-web. The goal of the project is to brng it b G e

standardisation and quality assurance to teaching of medical subjects and to
ntroduca naw contant of studies (econamics and management in haalth carg)
important for the health care market, through the use of new information

technolegy, and by developing learming faciities and seraces necessary for Y
builcing virtual and resl life network connection, thus signific antly influencing b
higher educatian reform strategy and strongly enhancing reform capacities at L -
national lewval

Tempus
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http://www.mef.hr/steamed/

Prof. dr. sc. Sun ana Kukolja Taradi
University of Zagreb Medical School
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Standardization in Teaching of Medicine

The goal of STEAMED

IS to bring standardization and quality
assurance to teaching of medical subjects

to Introduce new content of studies
through the use of IT

to develop learning facilities and services
necessary for building virtual and real life
network connection

Prof.dr sc. Sun ana Kukolja Taradi
Uni tnyngdIShI
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Standardization in Teaching of Medicine

Tempus- STEAMED

Tempus Project - STEAMED

Project : : : :
5 ] 3 1. Implemenation of good teaching practice; & utomes: )
ob]ectlves PEL-TBL t hi tool 1. !mprnve_d methodology of te_achu?g _and )
as a new teachning 1ools 2. integration of new methods in existing curricula
- S —% and WS on methodics and didactics in teaching —result in trained educators
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— Teaching materials, improved courses
— Mewsletter {paper-based and web-based)
— Textbooks with WS materials

® Activities:
2. Ad: Assesment of current teaching methods and standards in targeted institutions 05 (Nov 2006)

3. 5: Intensive training course in pedagogy and didactics of teachers in Austria (Dec 2006)

4. AA: Work group formation for newsletter and textbook based on WS and training courses, Hungary {Jan 2007)
5. Conference: Review and assesment of the progress of the teaching methodology modification, 2G (May 2007)
b. Conference; Evaluation and final remarks on achieved integration, Austria (Sept 2007)

mes:
ving expertise in the usage of new IT:
ensive training courses and WS on application of IT in medical education

& Activities:
7. Training risit: Application of IT in medical education in HU (Feb 2007}

8. Training visit: Application of IT in medical education in Austria (March 2007)

9. Ws: development of inter-institutional web-based elective courses, 2G (April 2007)

Elec

ject(s)and”
ent in health car»

= Activities:

10. Conference: evaluation of health care system organization and management in different countries, Slovenia (March 2007)
11. Training visit: development of elective courses in economics and management of health care. Slovenia {(April 2007)
12. Launch of web-based elective courses on planning, management and organization of health care, Split {May 2007}

Prof. dr. sc. Sun ana Kukolja Taradi
University of Zagreb Medical School
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About InterMeCo
LMS Moodle
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Prof. dr. sc. Sun ana Kukolja Taradi
University of Zagreb Medical School
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The primary goal of InterMeCo

guality enhancement of medical
education through improving cooperation

among Croatian Faculties of Medicine by:
Increasing student and staff mobility

Improving teaching quality

Prof. dr. sc. Sun ana Kukolja Taradi
University of Zagreb Medical School
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IntermeCo - 3 central themes for
Bolognha
Mobility

“Virtual” mobility = use of ICT to obtain the same
benefits as one would have with physical mobility but

without the need to travel. (elearningeuropa portal
http://elearningeuropa.info/ )

Transparency
Quality

Prof. dr. sc. Sun ana Kukolja Taradi
University of Zagreb Medical School
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E-elective courses facts

25 “class” hours/ 1,5 ECTS
1 author-tutor & 3 local tutors / course

20 students / course

small virtual teams:
4-5 students from different Medschools/team

Calculated teaching norm-hours

e-elective course author-tutor— 60 NH (norm-hours)
local tutor — 15 NH

60 students (from 4 Medical faculties)
enroled in 3 courses

Prof. dr. sc. Sun ana Kukolja Taradi
University of Zagreb Medical School
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Peda(andra)gogy - desired learning goals

We want to help our students achieve
meaningful learning

to be able to find among
data
to different points of view
to be flexible and their opinions
to develop skills
We want our students and not just have

them listen to us talking

Prof. dr. sc. Sun ana Kukolja Taradi
University of Zagreb Medical School
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Approach to e-learning/teaching

Teacher centered Student centered

Prof. dr. sc. Sun ana Kukolja Taradi
University of Zagreb Medical School
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Constructivistic approach turns
iInstruction/teaching upside down

Traditional approach:
“Here Is the knowledge that you
will need to solve real-life
problems once you become
doctors.”

Contsructivistic approach:
“Here Is a real-life problem and you
adopt knowledge needed to
understand and solve it.”

Prof. dr. sc. Sun ana Kukolja Taradi
University of Zagreb Medical School
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InterMeCo Phylosophy builds on a
combination of learning theories

cognitive learning theory
connecting new information to prior knowledge
presenting new information in motivating ways
limiting the amount of information presented

behavioral learning theory
positive reinforcement and repetition
soclal-constructionist learning theory

encouraging group interaction
encouraging personal feedback

Prof. dr. sc. Sun ana Kukolja Taradi
University of Zagreb Medical School
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Online tutoring strategy

Saffolding is a temporary
structure which provides help at
specific points in the learning

process."
Dr. Bernie Dodge
San Diego State University

Prof. dr. sc. Sun ana Kukolja Taradi
University of Zagreb Medical School
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Scaffolds

scaffolds may be provided by tools,
teachers, or student peers
procedural scaffolds provide directions

conceptual scaffolds prompt students to
consider certain content

metacognitive scaffolds prompt students to
adapt particular strategies or processes

Prof. dr. sc. Sun ana Kukolja Taradi
University of Zagreb Medical School
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InterMeCo e-elective courses

“My first scientific paper” (Project based learning)

(Prof. Z. S, University of Medical Faculty)

“Acid-base balance in humans”  (Problem based learning)

(Prof. S. Kukolja Taradi, University of Medical Faculty)

“ABC of management for medical students” (Decision based

learning) (Prof. M. Dabi , University of Medical Faculty)

Prof. dr. sc. Sun ana Kukolja Taradi
University of Zagreb Medical School



Students' comments

“I am very satisfied wit this e-course, because it is stimulating , the
materials are excellent and e-learning is much more convenient and of
higher quality than traditional classes because of the availability of the
teacher and better possibilities of immediate communication ”

It is much more interesting than traditional instruction, the only problem
IS that and
same IT skills.

| liked the fact that | could work from home , an | disliked to much
assignments and not enough learning materials...
...compliment to the professor for her efforts!!!:)

‘ le and to be active in f2f seminars but I am
pleased to have participated in this type of learning, however | would
never change one for the other.

| like the possibility to be able to contact the professor for all the

problems. because the work is not equally
distributed, some students work more than others...
The only critics goes to ...you should know that we are

a generation of feeders :-)...so | would prefer more learning materials
and less individual work.

Prof. dr. sc. Sun ana Kukolja Taradi
University of Zagreb Medical School
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InterMeCo Phylosophy Summary

| never teach my pupils;

| only attempt to
In which they can learn.”

— Albert Einstein

The technology used in an online program
IS not as important as other instructional factors,
such as pedagogy and course design!

Johnson SD, Aragon SR. An Instructional Strategy Framework for
Online Learning Environments. New directions for adult and
continuing education, no. 100, Winter 2003 Wiley Periodicals, Inc.

Prof. dr. sc. Sun ana Kukolja Taradi
University of Zagreb Medical School



TEMPUS-NtervieCo -Team

Gottfried Csany , Austrian Association for Didactics in
Higher Education

Marina Dabi , Course creator, MefOS
Ines Drenjan evi -Peri , MefOS
Zoran ogas, Course creator, MefST - SUEANED

Sun ana Kukolja Taradi , Course creator & Moodle
administrator, MefZG

Andrija Ljubi i , System Administrator, MefOS
Hubert Wiener , Med. Univ. Vie

Vienna

Kanito Bilan , MefST

Luka Br i , MefZzG

Mladen Carev , MefST

Goran uri , MefOS

Ana Katusi , MefzZG

Simona Sternad , Univ. Maribor
Davorka Sutlovi , MefST
Lada Zibar , MefOS
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Maribor
Prof—dr. Sc. Sun ana Kukolja Taradi

University of Zagreb Medical School



